
In a Stage Management entry, the Thespian must 
present digital and/or physical documents that 
showcase the stage manager’s promptbook and other 
paperwork for a production of a published work written 
for the theatre. Designs for performances of original 
work, poetry, fiction, screenplays, television, concerts, or 
any other medium are not permitted. Only one Thespian 
may be involved in the design; no collaborations are 
permitted. Designs for either theoretical or realized 
productions are acceptable, though it is strongly 
recommended that the Thespian was responsible for 
the actual stage management for a realized production. 
The Thespian must prepare the following:

A portfolio of materials (bound or digital) that 
exhibits consistency, clarity, and organization 

of materials and must include the following:

• A brief bulleted list of duties performed as stage 
manager, including during the rehearsal process 
and during performances (before, during, and 
after)

• Representative sample from the promptbook: at 
least 5-10 consecutive pages from the prompt 
script that includes dense blocking notation and 
technical cues (lights, sound, etc.)

• Representative documentation: at least three 
examples of production documentation from 
the following list:

• Props list;

• Costume change plot;

• Rehearsal calendar;

• Rehearsal reports (up to five);

• Scene change assignments;

• Line notes;

• Additional production-specific documents.

A five to eight (5-8)-minute presentation 
summarizing the work with connections to 

concept, collaboration, and design decision-making. 
The Thespian may use digital media during the 

STAGE MANAGEMENT

presentation (the Thespian must provide their own 
equipment for viewing), or the Thespian may bring 
photo boards or other visual aids to display along 
with the portfolio. The Thespian should address 
category-specific topics such as:

• What role(s) did the design elements play in the 
stage management for this production?

• What did you learn during your stage 
management experience that you can take into 
other areas of your life?

• If you led production meetings, describe your 
process.

Optional written essay response to share 
additional information about the stage 

management process with the adjudicators.

WHAT TO PREPARE

The skills measured by the adjudicators during the 
presentation are:

• Ability to demonstrate an understanding of the 
stage manager’s role and specific responsibilities;

• Ability to organize stage management ideas, 
products, and choices that support a realized or 
theoretical production;

• Ability to document, present, and clearly explain and 
justify stage management products and choice.

SKILLS MEASURED

1

2

3
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Student(s): 
Selection: 

School: 
Troupe: 

Stage 
Management 
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SKILLS 
4 | Superior 
Above standard 

3 | Excellent 
At standard 

2 | Good 
Near standard 

1 | Fair 
Aspiring to standard 

 

SCORE 

Presentation 
Explanation of duties, 
responsibilities, and 
materials. 

Presentation thoroughly 
explains the roles and 
responsibilities of the 
stage manager 
throughout the production 
process and addresses 
the specific needs of the 
production with 
exceptional examples 
and documentation. 

Presentation clearly 
explains the roles and 
responsibilities of the 
stage manager 
throughout the 
production process and 
addresses the specific 
needs of the production 
with sufficient 
examples and 
documentation. 

Presentation partially 
explains the roles and 
responsibilities of the 
stage manager and 
addresses the specific 
needs of the production 
with cursory examples 
and documentation. 
 

Presentation fails to 
explain the roles and 
responsibilities of the 
stage manager and/or 
fails to provide 
sufficient examples and 
documentation. 
 

 

Comment: 

Promptbook 
Representative 
promptbook sample 
demonstrates organized 
thought and execution of 
production needs. 

Promptbook sample 
demonstrates 
thorough and 
consistent planning; 
cues and notation are 
comprehensive, 
legible, and well 
organized. 

Promptbook sample 
demonstrates clear 
planning; cues and 
notation are legible, and 
well organized.  

Promptbook sample 
demonstrates some 
organization and 
planning; cues and 
notation are legible.  

Promptbook sample 
demonstrates marginal 
planning; cues and 
notation may or may 
not be included and/or 
legible. 

 

Comment: 

Leadership 
Organization and 
presentation combine to 
demonstrate unique 
strengths and leadership 
skills.  

Documentation and 
presentation combine 
to provide evidence of 
exceptional 
organization and 
leadership.  

Documentation and 
presentation combine to 
demonstrate 
organization and 
leadership skills.   

Documentation and 
presentation combine to 
demonstrate some 
organization and 
emerging leadership.  

Documentation and 
presentation fail to 
demonstrate 
effective organization 
and/or leadership.  

 

Comment: 

Paperwork 
Representative paperwork 
samples demonstrate 
organized thought and 
management of the 
production’s needs. 

Representative paperwork 
samples demonstrate 
consistent and clear 
planning; documents are 
comprehensive and well-
organized to support 
seamless management of 
production needs. 

Representative 
paperwork samples 
demonstrate clear 
planning; documents 
are well organized, to 
support effective 
management of 
production needs. 

Representative 
paperwork samples 
demonstrate some 
planning; documents 
minimally contribute to 
management of 
production needs. 

Representative 
paperwork samples 
demonstrate limited 
planning; documents 
are not well organized 
and do not contribute 
to management of the 
production’s needs. 

 

Comment: 

Execution  
Products demonstrate 
conveyed ideas, 
procedures, and choices 
that support collaboration 
and production needs. 

Comprehensive 
evidence of the stage 
manager’s ability to 
expertly choose and 
use processes and 
procedures for 
seamless production 
support.   

Evidence of the stage 
manager’s ability to 
effectively choose and 
use processes and 
procedures for 
production support. 

Limited evidence of the 
stage manager’s ability to 
effectively use 
processes and 
procedures for 
production support. 

Little to no evidence 
of the stage 
manager’s ability to 
effectively use 
processes and 
procedures for 
production support.    

 

Comment: 

 
 

RATING 
(Please circle) 

4 | Superior 
(Score of 20-18) 

3 | Excellent 
(Score of 17-13) 

2 | Good 
(Score of 12-8) 

1 | Fair 
(Score of 7-5) 

TOTAL SCORE 

 
 
 

 
Judge’s name (please print) Judge’s signature 

 

This rubric should not be considered an assessment of student learning. However, it can serve as a model for designing curriculum-based performance 
assessments and for this reason, alignment to the National Core Standards has been indicated on this form. 

For examples of standards aligned to the Thespys rubrics, see the alignment chart on EdTA’s online Learning Center: 
https://learn.schooltheatre.org/thespy-standards-alignment 

To access the full descriptions of the above and all the Core Theatre Standards go to: www.nationalartsstandards.org 

Optional aligned state standards:  _____________________________________________________________________________________________                                                                          

State standards website: _____________________________________________________________________________________________ 

 

 

 

ATTENTION TABULATION ROOM: Please note the following: 

❑ Timing Issue: (_______mm_______ss) 
❑ Rule Violation: ____________________________; ____________________________; ___________________________ 
❑ Other Comments: 

STAGE MANAGEMENT RUBRIC

Acting 
Solo __ Duet __ Group __
© 2022 Educational Theatre Association. All rights reserved.

For internal use only

SKILLS
4 | Superior
Above standard

3 | Excellent
At standard

2 | Good
Near standard

1 | Fair
Aspiring to standard SCORE

Acting Transitions
Slating that includes 
articulation of name and 
selection, transition into 
and between characters, 
final moment, and 
transition out of character 
into exit.

Clear articulation of 
name and selection; 
intuitive transition into 
and between characters, 
distinctive final 
moment and transition 
out of character into exit.

Clear articulation of 
name and selection; 
recognizable transition 
into and between 
characters, final moment 
and into exit.

Moderately clear 
articulation of name and 
selection; transition into 
and between characters 
and/or final moment may 
or may not be present.

Unclear articulation of 
name and selection; 
transitions into and 
between characters and/ 
or final moment are not 
evident.

Comment:

Characterization
Emotional and physical 
believability and 
commitment to character; 
choices or tactic towards 
an objective that create a 
relationship with real or 
implied partner(s).

Character is consistently 
emotionally and physically 
believable; committed 
choices and tactics 
toward an objective 
prompt intuitive reaction 
to real or implied 
partner(s).

Character is frequently 
emotionally and physically 
believable; committed 
choices and tactics 
toward an objective 
prompt identifiable 
reaction to real or implied 
partner(s).

Character is infrequently 
emotionally and 
physically believable; 
choices and tactics 
toward an objective 
prompt some reactions 
to real or implied 
partner(s).

Character is rarely 
emotionally and 
physically believable; 
choices, tactics, 
objectives and a 
relationship to a real or 
implied partner(s) are 
not evident.

Comment:

Voice
Projection, articulation, 
intonation, and other 
chosen vocal techniques 
that reflect the character’s 
emotions and subtext.

Vocal projection is 
appropriately varied, 
and dialogue is 
consistently clearly 
articulated throughout;
use of pitch, tempo, tone, 
and inflection 
communicate the 
character’s emotions and 
subtext.

Vocal projection is 
appropriately varied, 
and dialogue is 
frequently clearly 
articulated; use of pitch, 
tempo, tone, and 
inflection usually 
communicate the 
character’s emotions and 
subtext.

Vocal projection and 
clearly articulated 
dialogue are 
inconsistent; use of 
pitch, tempo, tone, and 
inflection sometimes 
communicate the 
character’s emotions and 
subtext.

Vocal projection and 
articulated dialogue are 
limited or absent; use of 
pitch, tempo, tone, and 
inflection rarely 
communicate the 
character’s emotions and 
subtext.

Comment:

Student(s):
Selection:

School:
Troupe:

Stage
Management 
© 2022 Educational Theatre Association. All rights reserved

Student(s):

Selection: 

School:

Troupe: 

4 I Superior
Above standard

SKILLS 3 I Excellent
At standard

2 I Good
Near standard

1 I Fair
Aspiring to standard

SCORE
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Execution  
Products presented convey 
ideas and choices that 
support the script and 
unifying concept. 
 

Detailed products 
communicate and 
enhance artistic ideas and 
choices to provide 
exceptional support for the 
script and unifying 
concept.  

Products communicate 
artistic ideas and choices 
that support the script and 
unifying concept. 

 

Products partially 
communicate artistic ideas 
and choices and/or 
inconsistently support the 
script and unifying concept. 

 

Products lack a clear 
focus and/or fail to 
support the artistic 
ideas and choices, 
script and/or unifying 
concept. 
 

 

Comment: 

 
 

RATING 
(Please circle) 

4 | Superior 
(Score of 20-18) 

3 | Excellent 
(Score of 17-13) 

2 | Good 
(Score of 12-8) 

1 | Fair 
(Score of 7-5) 

TOTAL SCORE 

 
 
 

 
Judge’s name (please print) Judge’s signature 

 

This rubric should not be considered an assessment of student learning. However, it can serve as a model for designing curriculum-based performance 
assessments and for this reason, alignment to the National Core Standards has been indicated on this form. 

For examples of standards aligned to the Thespys rubrics, see the alignment chart on EdTA’s online Learning Center: 
https://learn.schooltheatre.org/thespy-standards-alignment 

To access the full descriptions of the above and all the Core Theatre Standards go to: www.nationalartsstandards.org 

Optional aligned state standards:  _____________________________________________________________________________________________                                                                          

State standards website: _____________________________________________________________________________________________ 

 

 

 

ATTENTION TABULATION ROOM: Please note the following: 

❑ Timing Issue: (_______mm_______ss) 
❑ Rule Violation: ____________________________; ____________________________; ___________________________ 
❑ Other Comments: 

Movement/Staging 
Gestures, facial 
expressions, movements, 
and actions that 
communicate the 
character’s emotions and 
subtext. 

Gestures and facial 
expressions consistently 
communicate appropriate 
character emotions and 
subtext; blocking is 
varied, purposeful, and 
reflects the character’s 
emotions and subtext. 

Gestures and facial 
expressions 
communicate appropriate 
character emotions and 
subtext; blocking is 
purposeful and reflects 
the character’s emotions 
and subtext. 

Gestures and facial 
expressions sometimes 
communicate the 
character’s emotions 
and subtext; blocking 
generally reflects the 
character’s emotions 
and subtext. 

Gestures and facial 
expressions are limited 
or absent and rarely 
communicate the 
character’s emotions 
and subtext; blocking 
usually does not 
reflect the character’s 
emotions and subtext. 

 

Comment: 

Execution  
Concentration and 
commitment to moment- 
to- moment choices; 
integration of voice, body, 
and emotions create a 
believable character/ 
relationship that tells a 
story. 

Concentration and 
commitment to moment- to- 
moment choices are 
sustained throughout the 
performance; integration 
of voice, body, and 
emotions create a 
believable character/ 
relationship that tells a 
story. 

Concentration and 
commitment to 
moment- to-moment 
choices are sustained 
throughout 
most of the 
performance; integration 
of voice, body, and 
emotions create a 
frequently believable 
character/relationship 
that tells a story. 

Concentration, and 
commitment to moment- 
to-moment choices are 
inconsistently 
sustained; integration of 
voice, body, emotion 
choices create a 
sometimes-believable 
character/relationship 
that tells a story. 

Concentration and 
commitment to moment- 
to-moment choices are 
limited or absent; 
voice, body, emotion 
choices rarely create a 
believable character/ 
relationship that tells a 
story. 

 

Comment: 

 
 

RATING 
(Please circle) 

4 | Superior 
(Score of 20-18) 

3 | Excellent 
(Score of 17-13) 

2 | Good 
(Score of 12-8) 

1 | Fair 
(Score of 7-5) 

TOTAL SCORE 

 
 

 
Judge’s name (please print) Judge’s signature 

 

This rubric should not be considered an assessment of student learning. However, it can serve as a model for designing curriculum-based performance 
assessments and for this reason, alignment to the National Core Standards has been indicated on this form. 

For examples of standards aligned to the Thespys rubrics, see the alignment chart on EdTA’s online Learning Center: 
http://learn.schooltheatre.org/thespy-standards-alignment  

To access the full descriptions of the above and all the Core Theatre Standards go to: www.nationalartsstandards.org 

Optional aligned state standards:  _____________________________________________________________________________________________                                                                          

State standards website: _____________________________________________________________________________________________ 

ATTENTION TABULATION ROOM: Please note the following: 

❑ Timing Issue: (_______mm_______ss) 
❑ Rule Violation: ____________________________; ____________________________; ___________________________ 
❑ Other Comments: 

Movement/Staging 
Gestures, facial 
expressions, movements, 
and actions that 
communicate the 
character’s emotions and 
subtext. 

Gestures and facial 
expressions consistently 
communicate appropriate 
character emotions and 
subtext; blocking is 
varied, purposeful, and 
reflects the character’s 
emotions and subtext. 

Gestures and facial 
expressions 
communicate appropriate 
character emotions and 
subtext; blocking is 
purposeful and reflects 
the character’s emotions 
and subtext. 

Gestures and facial 
expressions sometimes 
communicate the 
character’s emotions 
and subtext; blocking 
generally reflects the 
character’s emotions 
and subtext. 

Gestures and facial 
expressions are limited 
or absent and rarely 
communicate the 
character’s emotions 
and subtext; blocking 
usually does not 
reflect the character’s 
emotions and subtext. 

 

Comment: 

Execution  
Concentration and 
commitment to moment- 
to- moment choices; 
integration of voice, body, 
and emotions create a 
believable character/ 
relationship that tells a 
story. 

Concentration and 
commitment to moment- to- 
moment choices are 
sustained throughout the 
performance; integration 
of voice, body, and 
emotions create a 
believable character/ 
relationship that tells a 
story. 

Concentration and 
commitment to 
moment- to-moment 
choices are sustained 
throughout 
most of the 
performance; integration 
of voice, body, and 
emotions create a 
frequently believable 
character/relationship 
that tells a story. 

Concentration, and 
commitment to moment- 
to-moment choices are 
inconsistently 
sustained; integration of 
voice, body, emotion 
choices create a 
sometimes-believable 
character/relationship 
that tells a story. 

Concentration and 
commitment to moment- 
to-moment choices are 
limited or absent; 
voice, body, emotion 
choices rarely create a 
believable character/ 
relationship that tells a 
story. 

 

Comment: 

 
 

RATING 
(Please circle) 

4 | Superior 
(Score of 20-18) 

3 | Excellent 
(Score of 17-13) 

2 | Good 
(Score of 12-8) 

1 | Fair 
(Score of 7-5) 

TOTAL SCORE 

 
 

 
Judge’s name (please print) Judge’s signature 

 

This rubric should not be considered an assessment of student learning. However, it can serve as a model for designing curriculum-based performance 
assessments and for this reason, alignment to the National Core Standards has been indicated on this form. 

For examples of standards aligned to the Thespys rubrics, see the alignment chart on EdTA’s online Learning Center: 
http://learn.schooltheatre.org/thespy-standards-alignment  

To access the full descriptions of the above and all the Core Theatre Standards go to: www.nationalartsstandards.org 

Optional aligned state standards:  _____________________________________________________________________________________________                                                                          

State standards website: _____________________________________________________________________________________________ 

ATTENTION TABULATION ROOM: Please note the following: 

❑ Timing Issue: (_______mm_______ss) 
❑ Rule Violation: ____________________________; ____________________________; ___________________________ 
❑ Other Comments: 

Movement/Staging 
Gestures, facial 
expressions, movements, 
and actions that 
communicate the 
character’s emotions and 
subtext. 

Gestures and facial 
expressions consistently 
communicate appropriate 
character emotions and 
subtext; blocking is 
varied, purposeful, and 
reflects the character’s 
emotions and subtext. 

Gestures and facial 
expressions 
communicate appropriate 
character emotions and 
subtext; blocking is 
purposeful and reflects 
the character’s emotions 
and subtext. 

Gestures and facial 
expressions sometimes 
communicate the 
character’s emotions 
and subtext; blocking 
generally reflects the 
character’s emotions 
and subtext. 

Gestures and facial 
expressions are limited 
or absent and rarely 
communicate the 
character’s emotions 
and subtext; blocking 
usually does not 
reflect the character’s 
emotions and subtext. 

 

Comment: 

Execution  
Concentration and 
commitment to moment- 
to- moment choices; 
integration of voice, body, 
and emotions create a 
believable character/ 
relationship that tells a 
story. 

Concentration and 
commitment to moment- to- 
moment choices are 
sustained throughout the 
performance; integration 
of voice, body, and 
emotions create a 
believable character/ 
relationship that tells a 
story. 

Concentration and 
commitment to 
moment- to-moment 
choices are sustained 
throughout 
most of the 
performance; integration 
of voice, body, and 
emotions create a 
frequently believable 
character/relationship 
that tells a story. 

Concentration, and 
commitment to moment- 
to-moment choices are 
inconsistently 
sustained; integration of 
voice, body, emotion 
choices create a 
sometimes-believable 
character/relationship 
that tells a story. 

Concentration and 
commitment to moment- 
to-moment choices are 
limited or absent; 
voice, body, emotion 
choices rarely create a 
believable character/ 
relationship that tells a 
story. 

 

Comment: 

 
 

RATING 
(Please circle) 

4 | Superior 
(Score of 20-18) 

3 | Excellent 
(Score of 17-13) 

2 | Good 
(Score of 12-8) 

1 | Fair 
(Score of 7-5) 

TOTAL SCORE 

 
 

 
Judge’s name (please print) Judge’s signature 

 

This rubric should not be considered an assessment of student learning. However, it can serve as a model for designing curriculum-based performance 
assessments and for this reason, alignment to the National Core Standards has been indicated on this form. 

For examples of standards aligned to the Thespys rubrics, see the alignment chart on EdTA’s online Learning Center: 
http://learn.schooltheatre.org/thespy-standards-alignment  

To access the full descriptions of the above and all the Core Theatre Standards go to: www.nationalartsstandards.org 

Optional aligned state standards:  _____________________________________________________________________________________________                                                                          

State standards website: _____________________________________________________________________________________________ 

ATTENTION TABULATION ROOM: Please note the following: 

❑ Timing Issue: (_______mm_______ss) 
❑ Rule Violation: ____________________________; ____________________________; ___________________________ 
❑ Other Comments: 
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